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MA project focuses on capacity building, upskilling, and incorporating the European
New Bauhaus approach in social innovation projects, requires a comprehensive guide.
This guide should serve as a foundational document for your stakeholders, outlining
methodologies, best practices, and insights for effective project planning and
development.

1.1 Overview of the SIMA Project

The main objective of the “IMA is to build and upskill partner organizations in social
innovation project development, management, and sustainable practices with a special
focus to social innovation. Furthermore, one of the objectives of the project is to
incorporate and promote the European New Bauhaus approach as a core element in
project planning and execution.

The specific objectives of the = IMA project were to:

e Enhance capacity to apply for and manage national and European funds, and
private financing for better future funding outcomes and to foster European
networking.

e Improve the capacity for co-designing multicultural, sustainable, and inclusive
social projects aligned with the New Bauhaus approach.

o Enable organizations to better support vulnerable groups by involving them
throughout the project cycle, enhancing employability and skills.

e Increase understanding and technical know-how in addressing social issues,
generating ideas for solutions, and developing relevant proposals.

e Promote active participation of European citizens in applying European initiatives
at the local level.

The main target group was the staff within partner organizations in order to gain the
necessary knowledge for working with vulnerable groups, while the extended target group
were socially vulnerable people such as women, youth in marginalized areas, refugees,
immigrants and Roma.

1.2 Purpose of the Guide

The purpose of the guide is multifaceted, designed to be a comprehensive resource for
organizations and individuals involved in the design, management, and implementation
of social innovation projects. The guide aims to encapsulate the collective wisdom and
methodologies gleaned from various thematic workshops, working sessions, and
presentations delivered throughout the life of the project. It will serve as a centralized
repository of knowledge, presenting the latest and most effective strategies in proposal
writing, fundraising, project management, monitoring, evaluation, and the execution of
social projects. This guide will be particularly valuable for those seeking to incorporate
the latest socialinnovation practices and the European New Bauhaus approach into their
work, ensuring that green project development is kept at the forefront of their planning.
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In its practical layout, the guide will demystify the entire project lifecycle, from initiation
to closure, distilling complex processes into accessible, actionable steps. It will address
crucial phases with a spotlight on communication and dissemination, fundraising tools,
and stakeholder engagement, thereby equipping project managers, social workers, and
other professionals with the necessary tools to effectively engage citizens and
stakeholders. By including a model project development plan and showcasing good
practices from transnational thematic events, the guide will not only serve as a handbook
for current project development but also as an inspiration for future initiatives.

Moreover, the guide is set to be a dynamic instrument that integrates the voices and
perspectives of the target groups affected by social innovation projects. This inclusivity
ensures that the guide remains relevant and responsive to the needs of those it aims to
serve, particularly those in marginalized communities. As a living document, it will be
available in an electronic format, allowing for continual updates and revisions, which
reflects the evolving landscape of social innovation and the growing repository of
collective knowledge within the field. Partners and beneficiaries alike will find the guide
to be an indispensable asset in their efforts to create more inclusive, sustainable, and
impactful social projects.

1.3 The Importance of Social Innovation in Today's Context

Social innovation can be defined as the development and implementation of new ideas
(products, services and models) to meet social needs and create new social
relationships or collaborations. It represents new responses to pressing socialdemands,
which affect the process of social interactions. It is aimed at improving human well-
being. Social innovations are innovations that are social in both their ends and their
means. They are innovations that are not only good for society but also enhance
individuals’ capacity to act.

They rely on the inventiveness of citizens, civil society organisations, local communities,
businesses and public servants and services. They are an opportunity both for the public
sector and for the markets, so that the products and services better satisfy individual but
also collective aspirations. Stimulating innovation, entrepreneurship and the knowledge-
based society is at the core of the Europe 2020 Strategy. Social innovation describes the
entire process by which new responses to social needs are developed in order to deliver
better social outcomes. This process is composed of four main elements:

o |dentification of new/unmet/inadequately met social needs;

o Development of new solutions in response to these social needs;

o Evaluation of the effectiveness of new solutions in meeting social needs;
e Scaling up of effective social innovations.

The BEPA (Bureau of European Policy Advisors) definition above comes from a report’
which outlines the following three key approaches to social innovation:

e Social demand innovations which respond to social demands that are
traditionally not addressed by the market or existing institutions and are directed
towards vulnerable groups in society. They have developed new approaches to

1 http://ec.europa.eu/bepa/pdf/publications_pdf/social_innovation.pdf
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tackling problems affecting youth, migrants, the elderly, socially excluded etc.
The European Social Fund and initiatives like PROGRESS traditionally link to this.

e Thesocietal challenge perspective focuses oninnovations for society as awhole
through the integration of the social, the economic and the environmental. Many
of the integrated approaches seen in the ERDF’s URBAN? programmes as well as
the URBACT programme fall into this societal challenge approach.

e The systemic change focus, the most ambitious of the three and to an extent
encompassing the other two, is achieved through a process of organisational
development and changes in relations between institutions and stakeholders.
Many EU approaches that involve ‘stakeholders’ are attempting to move in this
direction such as the EQUAL programme (driven by the idea of changing the
balance of power between users and providers) and LEADER.

In sum, Social innovation approaches are notably innovations in the internationally
recognised Oslo Manual6sense, but whose primary goal is to create social change. Just
like not all enterprises are social enterprises, not all innovations are social innovations.
Compared to mainstream innovations, ‘social innovations’ are critically driven by an
extra motive: a social mission, and the value they create is necessarily shared value, at
once economic and social.

Social innovation has become increasingly vital in today’s context as it represents the
nexus between societal needs and the evolving dynamics of the modern world. In the face
of global challenges such as climate change, social inequality, and economic instability,
social innovation offers a pathway to develop sustainable solutions that are not only
efficient but also equitable and inclusive. According to Mulgan et al. (2007), social
innovation is about new ideas that work in meeting social goals. It involves a complex
process of integrating new approaches and solutions into societal structures to address
pressing social issues effectively (Mulgan, Tucker, Ali, & Sanders, 2007).

The current era, characterized by rapid technological advancements and shifting socio-
economic landscapes, necessitates an adaptable and forward-thinking approach. The
European Commission recognizes this and has been actively promoting socialinnovation
as a core principle in addressing the diverse challenges facing society. By fostering
collaborations across sectors and encouraging creative problem-solving, social
innovation becomes a powerful tool for change. The European Union’s strategy for 2021-
2027 reflects this, prioritizing social innovation as a key driver for policy development and
implementation (European Commission, 2021).

Furthermore, the inclusion of the European New Bauhaus approach signifies an
understanding of the importance of integrating sustainability, aesthetics, and inclusivity
into the fabric of social innovation (European Commission, 2021). This approach
underlines the need for projects that not only solve problems but also enhance the quality
of life, promote social cohesion, and contribute to a sustainable and inclusive economy.
As such, social innovation transcends traditional boundaries, fostering a culture of
participation where diverse voices, including those from marginalized communities, are
heard and valued in the creation of solutions that shape our collective future (European
Commission, New European Bauhaus Initiative).

2 The EU URBAN programmes ran from 1994-2006. http://ec.europa.eu/regional_policy/urban2/towns_prog_en.htm
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1.4 Understanding the European New Bauhaus Approach
1.4.1 Principles of the New Bauhaus Approach

The European New Bauhaus initiative represents a creative intersection of design,
sustainability, and inclusivity, aiming to combine the aesthetic dimension with the
European Green Deal’s objectives. The fundamental principles of the New Bauhaus
approach are centered around creating beautiful, sustainable, and inclusive
environments that are accessible to everyone. This ethos echoes Walter Gropius’ vision
of bridging art and society through functional design (Bauhaus Cooperation, 2021). The
New Bauhaus approach goes beyond mere architectural aesthetics; it incorporates
multifaceted sustainability, integrating circular economy concepts, and leveraging local
materials and craftsmanship to reduce environmental impact (European Commission,
2021). By fostering a dialogue between the old and new, and between technology and
tradition, the initiative seeks to reimagine living spaces in a way that harmonizes with
nature and responds to societal needs (European Commission, New European Bauhaus
Initiative).

1.4.2 Relevance to Social Innovation Projects

Social innovation projects greatly benefit from the New Bauhaus approach as it provides
a holistic framework that promotes environmental sustainability, social cohesion, and
inclusivity. The approach aligns with the principles of social innovation by focusing on
systemic change, co-creation, and addressing complex social issues through
collaborative, interdisciplinary efforts. It encourages projects to be designed with the
community in mind, ensuring that the outcomes are environmentally sound, culturally
responsive, and socially equitable. This approach is essential in addressing Europe's
social challenges, as noted by the European Union's emphasis on social innovation to
achieve the goals of the Horizon Europe program (European Commission, Horizon
Europe Programme).

1.4.3 Case Studies and Examples

Real-world applications of the New Bauhaus approach in social innovation projects can
be seen across Europe. For instance, the transformation of the Norra Tornen in
Stockholm, which applies New Bauhaus principles to create a residential space that is
both modern and energy-efficient, stands as a testament to combining functionality with
sustainability (OMA, 2021). Another example is the "Casa do Quarteirao" in Portugal,
which revitalizes an urban block by fostering community interaction and cultural
activities, while maintaining environmental consciousness through material reuse and
green spaces (Dezeen, 2021). These case studies exemplify how the New Bauhaus
approach is being actively applied, showcasing the potential for innovation in creating
social spaces that embody beauty, sustainability, and inclusivity.
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2.1 Initiation and Planning

Practical goal setting is fundamental to the success of any project. Clear goals provide a
definitive direction and serve as benchmarks for measuring project success. When
setting goals, it's crucial to use the SMART criteria—Specific, Measurable, Achievable,
Relevant, and Time-bound. This approach ensures that goals are well-defined and
achievable within a realistic timeframe, making the project more focused and
manageable.

Objectives are specific achievements that help reach the broader goals. During the
project initiation phase, defining clear objectives involves understanding the alignment
between the project’s aims and the organization's strategic priorities. This can be
facilitated through comprehensive brainstorming sessions, stakeholder consultations,
and strategic planning meetings. These activities help refine objectives to ensure they
address both the opportunities and the challenges inherent in the project environment.

Articulating goals and objectives is critical for guiding the strategic decisions throughout
the project lifecycle. This clarity not only enhances alignment with organizational
strategies but also ensures that all team members and stakeholders are working towards
a common end. Regularly revisiting these goals and objectives allows for dynamic
adjustments inresponse to new insights and environmental changes, keeping the project
agile and responsive to stakeholder needs.

Next, the stakeholder analysis is a critical component of project initiation. Identifying all
potential stakeholders—from project beneficiaries and team members to funders and
community representatives—provides a comprehensive perspective on the various
interests and expectations that could impact the project. Understanding these
perspectives is crucial for developing strategies that align with both organizational goals
and stakeholder needs.

Effective stakeholder engagement is essential for the success of any project. Strategies
such as workshops, surveys, and regular update meetings facilitate active participation
and provide valuable stakeholder insights. These methods help build and maintain trust
and ensure stakeholders are adequately informed and involved in the project.
Transparent communication is key to this process, fostering an atmosphere where
stakeholder feedback is valued and incorporated into project planning and execution.

A well-planned stakeholder engagement strategy enhances the project's legitimacy and
builds robust community support. Projects can achieve more sustainable and inclusive
outcomes by ensuring that stakeholders are actively involved, and their concerns are
addressed. Additionally, continuous engagement and the ability to adapt strategies
based on stakeholder feedback contribute to the project's resilience and flexibility,
making it more likely to succeed in meeting its objectives.

The third aspect is effective resource allocation, which is crucial for successfully
implementing project plans. It involves strategically distributing resources such as
finances, personnel, and materials to maximise efficiency and impact. Utilising tools like
Gantt charts or resource matrices can aid in visualising the allocation and utilisation of
resources throughout the project, ensuring that each phase is well-supported and
feasible within the project’s scope and budget.
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Developing a detailed and realistic timeline is integral to project planning. A well-
constructed timeline provides a roadmap for project activities and helps set clear
milestones and deadlines. This is crucial for maintaining the project's pace and
monitoring progress against set objectives. Ensuring that the timeline is aligned with
resource availability and project goals is essential for smooth execution and timely
project completion.

Maintaining flexibility in resource allocation and timeline planning is key to
accommodating changes in project scope and addressing unforeseen challenges.
Regular review and plan adjustments are necessary to respond to new opportunities and
constraints as they arise during the project lifecycle. Effective management of resources
and timelines helps stay on track and within budget and plays a significant role in the
project's overall success.

2.2 Execution and Monitoring

Implementation is the stage where planning turns into action. Selecting the right
techniques and management tools is critical for the smooth execution of a project.
Techniques such as Agile, Lean, or traditional project management methodologies like
Waterfall can be chosen based on the project's needs and complexity. The choice should
support the project's objectives, allowing for flexibility where necessary and providing
structure where it is most beneficial.

Utilizing effective project management tools is essential for tracking progress and
facilitating communication among team members. Tools like Microsoft Project, Asana, or
Trello can help manage tasks, deadlines, and responsibilities, ensuring that everyone is
on the same page. For complex projects involving multiple stakeholders, more
comprehensive platforms like Monday.com or Smartsheet might be appropriate to
provide a detailed overview of the project status and foster collaboration.

The integration of technology in project management should not be overlooked. Digital
tools can automate mundane tasks, streamline communication, and provide real-time
data, which is crucial for making informed decisions. Ensuring that all team members are
trained on these tools and understand how to use them effectively will maximize their
benefits, reducing errors and improving efficiency.

In the context of social innovation projects, the implementation phase must be
particularly responsive to the social and cultural dimensions of the communities
involved. It’s essential to choose project management techniques and tools that not only
facilitate logistical planning and execution but also allow for genuine community
participation and feedback. Tools that support dynamic interaction, such as interactive
online platforms or community forums, can be especially valuable. These platforms
enable continuous dialogue between project managers and community members,
ensuring that the project evolves in line with the actual needs and aspirations of the
people it aims to serve. By fostering an inclusive environment through these tools, social
innovation projects can achieve deeper impact and greater sustainability, as they are
directly shaped by those whose lives they are designed to improve.
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2.2.1 Continuous Monitoring: Metrics and Key Performance Indicators

Continuous monitoring ensures the project remains on track and achieves its objectives.
Establishing clear metrics and key performance indicators (KPIs) at the outset of the
project provides a framework for this ongoing assessment. These metrics should be
directly tied to the project's strategic objectives and designed to provide insights into both
the process's efficiency and the outcomes' effectiveness.

Regular data collection and analysis are crucial for effective monitoring. This might
involve quantitative measures such as time to completion, budget variance, and quality
of outputs, or qualitative indicators like stakeholder satisfaction and team morale.
Utilizing dashboard tools or project management software can help visualize this data in
real time, allowing for quicker response times and more effective management.

It's important to review these metrics at regular intervals—weekly, monthly, or quarterly,
depending on the project's timeline and complexity. This not only helps ensure that the
project is progressing as planned but also facilitates early detection of potential issues,
enabling timely interventions that can steer the project back on course.

In social innovation projects, continuous monitoring should emphasize not only
traditional metrics but also the transformative impact on the community. This might
include tracking the empowerment of marginalized groups, the improvement in social
equity, and the community's engagement in the project. Metrics should reflect the social
value created, such as increased access to services or improvements in social cohesion,
which are vital for the long-term sustainability of the impact.

Applying the New European Bauhaus approach to monitoring social innovation projects
involves integrating sustainability and inclusivity into the metrics. This could mean
evaluating the contributions of the project to the community, its environmental impact,
and how inclusively the project resources are distributed. The New European Bauhaus
inspires a holistic view of success, one that harmonizes functionality with societal well-
being, encouraging projects that not only look good but also do good within their
communities.

2.2.2 Adjustments and Adaptations: Managing Changes

No project plan is immune to the need for adjustments and adaptations. Change
management is a critical skill in project management that involves anticipating,
managing, and incorporating changes in a controlled and efficient manner. Whether
these changes are driven by external factors, such as regulatory changes, or internal
factors, such as shifts in organizational priorities, effective change management
strategies are essential.

When changes occur, assessing their impact on the project's scope, timeline, and
resources is crucial. This assessment should involve all key stakeholders to ensure that
the changes are feasible and do not compromise the project's objectives.
Communication plays a critical role in this process; clear, transparent, and timely
communication can help manage stakeholder expectations and maintain project
integrity.

Implementing changes should be structured, including updating project plans,
reallocating resources, and adjusting timelines as necessary. Documenting all changes
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and rationales for adjustments is important to maintain a clear audit trail. This
documentation is valuable not only for current project transparency but also as a
reference for future projects, providing insights that can help anticipate and manage
similar changes more effectively.

Managing changes effectively is crucial for social innovation projects as these projects
often operate in dynamically changing social contexts. Adaptations might be needed in
response to evolving community needs or feedback from stakeholder engagement
sessions. Projects should be agile, with built-in flexibility to tweak services or approaches
based on direct community input, ensuring that the project remains relevant and deeply
rooted in serving the community's actual needs.

Incorporating the New European Bauhaus approach into managing social innovation
projects means embracing change that aligns with ecological, aesthetic, and inclusive
values. This approach advocates for adaptive strategies that contribute to a sustainable
living environment, enhance the quality of community life, and ensure that innovations
are accessible to all. Changes should be managed to continue reflecting these core
principles, ensuring that every adaptation helps build more beautiful, sustainable, and
inclusive communities.

2.3 Closure and Sustainability

2.3.1 Evaluating Project Outcomes and Impact

For social innovation projects, evaluating outcomes and impact goes beyond mere
numerical achievements. It requires a deep analysis of how the project has altered the
socio-economic landscape of the target community. This evaluation should include both
intended and unintended consequences, assessing improvements in community
empowerment, accessibility to services, and overall quality of life. Surveys, interviews,
and participatory assessments can provide comprehensive insights into how the project
has met or exceeded its goals.

Integrating the New European Bauhaus principles, evaluations should also focus on the
project's contribution to enhancing environmental sustainability, social inclusion, and
the aesthetic quality of the community environment. This includes reviewing how project
initiatives have promoted sustainable practices, such as using renewable resources or
eco-friendly technologies, and how they have fostered community involvement and
aesthetic improvements that align with the ideals of the New European Bauhaus.

The final evaluation should culminate in a detailed report highlighting the project's
successes and challenges and outlining its measurable impact on the community's well-
being. This document should serve as a valuable resource for stakeholders and future
projects, providing actionable recommendations and insights that can guide similar
future endeavours and ensuring that the lessons learned are documented and
disseminated.

In social innovation projects, evaluating outcomes and impact involves assessing both
the direct benefits to target communities and the broader social changes facilitated by
the project. This evaluation should consider how the project has addressed key social
challenges, such as reducing inequality or improving community welfare. It's essential to
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employ quantitative and qualitative measures to capture a complete picture of the
project's impact on the community, including individual stories and testimonials
highlighting transformative changes.

2.3.2 Documentation and Reporting: Lessons Learned

Effective documentation and reporting are vital to capturing the nuanced learnings from
social innovation projects. This process should begin early in the project lifecycle and
continue through its conclusion, encompassing quantitative data and qualitative
experiences. Documentation should be thorough, covering project methodologies,
execution challenges, strategies used to overcome them, and detailed accounts of
stakeholder engagement and community feedback.

Adopting the New European Bauhaus approach in this phase involves reflecting on how
the project's design and outcomes have contributed to a union of functionality, inclusivity,
and beauty. Reports should articulate how the project's physical and social interventions
have added to the aesthetic and cultural fabric of the community, supporting a deeper
integration of sustainability with practical and visual elements.

Adequate documentation and reporting in social innovation projects ensure that valuable
insights and lessons learned are captured and communicated. This process should
highlight successes and improvement areas, offering a reflective view of the project's
strategies and execution. The documentation should serve as a practical guide for similar
future projects, providing detailed examples of what worked well and what didn't,
ensuring that knowledge is preserved and accessible for future reference."

The final reports should be prepared with clarity and accessibility in mind. They should
aim to inform immediate stakeholders and a broader audience, including future project
teams and policy-makers. They should be structured to facilitate easy extraction of key
insights and lessons, with summaries and infographics that highlight critical data points
and outcomes. This ensures that knowledge is effectively passed on and can positively
influence future projects.

2.3.3 Ensuring Sustainability: Post-Project Considerations

Sustainability planning is crucial for ensuring that the benefits of social innovation
projects continue long after the project formally ends. This planning should identify viable
strategies to continue successful project elements, such as integrating project outcomes
into local government programs, creating community-led groups to maintain project
initiatives, or establishing partnerships with local businesses or nonprofits that can
provide ongoing support.

Incorporating the New European Bauhaus principles into sustainability planning means
considering how the project's legacy can continue to embody harmonious living,
sustainability, and inclusivity. Strategies might include promoting policies that support
sustainable urban development, continuing community art or beautification projects,
and fostering ongoing public engagement and education programs that align with the
aesthetic, sustainable, and inclusive values of the New European Bauhaus.

Post-project sustainability should also focus on monitoring and adjusting ongoing
initiatives based on continuous feedback from the community and stakeholders.
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Establishing a feedback loop where community members can report on the project's
long-term impact and suggest improvements ensures that the project remains
responsive and relevant to the community's evolving needs. This iterative approach helps
maintain the project's alignment with community goals and the overarching principles of
the New European Bauhaus, ensuring that the project remains a living, evolving part of
the community landscape.

Sustainability in socialinnovation projectsis crucial for ensuring long-term benefits to the
community. Post-project considerations should include strategies for maintaining and
scaling the project’s impact. This might involve securing ongoing funding, transitioning
project elements to community leadership, or integrating successful interventions into
local policy or practice. Engaging stakeholders in this planning phase is essential to align
support and resources for future sustainability.

Applying the New European Bauhaus approach to post-project sustainability focuses on
leaving a legacy that marries functionality with cultural and ecological richness. This
approach encourages projects to plan for future adaptations that continue to reflect and
embody the values of beauty, sustainability, and inclusion. Post-project plans should
detail how these principles will be upheld, promoting a continued focus on innovations
that enhance the social and physical landscape of the community.

Conduct thorough needs assessments to identify the specific needs and challenges
different vulnerable groups face. This can involve surveys, interviews, and data collection
to understand their circumstances better.

Conducting a comprehensive analysis involving multiple methodologies and
perspectives is crucial for needs assessment and challenges. There are many different
methods to achieve this, but maybe the most famous is conducting desk research or
focus groups with possible partners or stakeholders to better understand the context and
the specific needs in each country. The partners can also apply the following examples.
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To incorporate communication participation, the partnership could directly involve
community members in planning and conducting the needs assessment. This can be
achieved through focus groups, community forums, and participatory mapping
sessions, allowing the affected individuals to voice their concerns and priorities.
Moreover, the team can utilise tools like community asset mapping to identify local
resources, strengths, and needs. This method ensures that solutions are more
sustainable and grounded in local capabilities.

The use of interdisciplinary teams is also paramount in the design phase. A
multidisciplinary team comprising social workers, healthcare professionals, educators,
local community leaders, or any other relevant expertise may be helpful in this phase.
Each member brings a different perspective and expertise, ensuring a holistic
understanding of the community's needs. This team should work collaboratively to
analyse data from various sources to cross-verify and enrich the knowledge of the
community's conditions.

Next, and where possible, the team can design the assessment to include longitudinal
elements, tracking how individual and community needs evolve. This approach is
particularly valuable for understanding interventions' long-term impacts and
vulnerability dynamics. It should be noted that in this phase, the team needs to ensure
data privacy and ethical standards. Obtaining informed consent from all participants,
ensuring they understand how their information will be used and their rights in the
research process, is crucial and mandatory.

Combine quantitative methods (e.g., structured surveys and questionnaires) with
qualitative techniques (e.g., in-depth interviews and observational studies) to better
understand the needs. While quantitative data can provide broad patterns and
prevalence rates, qualitative insights reveal the context and deeper issues that numbers
alone might miss. Encourage the use of local languages and culturally appropriate
communication methods during the assessment to ensure clarity and improve the
accuracy of the data collected.

Incorporate Implement Deploy Mixed

Community Longitudinal Methods for

Participation Studies Comprehensive
Insights

Utilize
Interdisciplinary
Teams

Ensure Data
Privacy and Ethical
Standards

Usually, in such cases, while the team implements the needs assessment, it is advisable
to involve members of the vulnerable groups in decision-making processes. Engage with
community leaders and advocates who can provide insights and guidance on addressing
specific issues. Various stakeholders should share the social needs diagnostic because
social experimentation is a collaborative effort. The evaluation gains credibility the more
people see it; it solidifies that there is a market for your creative idea. You find and involve
the appropriate partners, stakeholders, and end users here.
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Every step of a social experimentation project, from design to evaluation, should involve
the target group. This includes determining the reality of their social needs and evaluating
the various "incentives, opportunities, or constraints" the target group must deal withto "
ensure that the targeted population will indeed be willing and able to participate.”
However, their engagement may prove problematic given their circumstances (high
fragility, language hurdles) or any other factor that makes direct access to them
complicated and resource-intensive (many populations, geographic distance).

Box 2: Share your assessment with stakeholders.
Within the stakeholders

Active participation. Using a user-centred approach, most initiatives involved the
target population directly in diagnosing their social needs, occasionally involving other
categories of stakeholders.

Indirect participation. Intermediaries such as families, small groups, and service
providers representing the target group can also be indirectly linked to the requirements
assessment by living or working with them. Practitioners and professionals are also
frequently involved, contributing their invaluable professional understanding to the
data gathered through the study.

With the decision-makers

The likelihood of mainstreaming your social experiments and making an impact at the
policy level significantly increases when policymakers are actively involved in
formulating the social needs and acknowledging them. Their participation is not just

beneficial but crucial, as the policy demand for your project often stems from a reform
or the adoption of a new programme or rule. In such cases, the social needs have
already been identified, and policymakers are directly interested in the produced
solution. They are usually at the forefront of social experimentation. If not, itis essential
to try to include them in the project's planning, including the evaluation of the social
needs.

Policymakers’ support at the upscaling stage is contingent upon their
acknowledgement of the importance and reality of the social issues aim to address.
Whether or not they are partners, it is crucial to share the needs assessment results
with any policymakers who may be affected by the outcomes of future social
experimentation and who have the authority to supportits scaling. If the matter was not
previously on their agenda, bring attention to the issue early on so they have time to
plan and prepare for a future upscaling of your pilot. When an issue is highly popular
before reforms, take advantage of the momentum by keeping an eye on the political
agenda of the nation or region to see who is interested in the experiments.
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2.5 Tailored Services | Advocacy & Empowerment

Tailored services and advocacy are paramount in fostering equitable and inclusive
communities, particularly for vulnerable groups. Integrating the New European Bauhaus
principles enhances these efforts, promoting sustainability, aesthetic enrichment, and
deeper inclusivity. Usually, the most vulnerable populations are (some examples,
indicative list not exhausting):

Low-income families often struggle with basic needs. Services should ensure
sustainable living conditions that are functional and aesthetically pleasing, contributing
to a better quality of life.

Support for homeless people extends beyond basic shelter to include access to
beautifully designed, safe, and sustainable housing solutions that uplift spirits and
improve health.

Minority and immigrant communities should celebrate cultural diversity through
inclusive design and multilingual access, ensuring that all community members feel
valued and supported.

People with disabilities may enjoy adaptive designs in public and private spaces that are
both beautiful and functional, ensuring that everyone can participate fully in society.

Elderly services should focus on creating accessible and aesthetically engaging
environments that cater to the needs of ageing individuals and promote social interaction
and active lifestyles.

Based on the target groups, the principles for providing tailored services within the
context of social innovation also need to be well defined. Social innovation should be
designed on three pillars. To be genuinely effective social innovation must follow the three
main guiding principles described by Chang (2018):

Value, regardless of the problem being tackled, social innovation should indeed provide
people with real, substantial value at every stage of the process.

Impact, is the ability/potential of a given solution to eradicate social problems and to
improve the living conditions of communities and wider society radically.

Growth and social innovation must take scalability into account.

The principles to guide practical work in the field of social innovation are (Huddart,
2010).

1. Work at scale requires long timelines and strategic intent. With complex
problems, balancing focus with adaptability is key to achieving results.

2. Strategy is phase—and scale-dependent. For example, early-stage innovation
involves mapping systems, convening diverse partners, prototyping and learning
from new approaches. In later stages, itis common to use influence and alliances
to shift mindsets and redirect resources.

3. Listen to the system. As innovations unfold, “surprises” provide valuable clues
about where to place attention.
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4. Reflect. Whenworking oninnovations, the stakeholders often operate outside the
norms of conventional practice. Reflection is helpful in documenting decisions
and linking current strategy to a larger purpose.

5. Trust is essential and is founded on a shared commitment to the public good,
transparency, and accountability.

6. Learn to work across sectors. Inter-sectoral collaboration is a rich source of
innovation. Like in foreign countries, the community, private, and public sectors
have language and cultural differences that need to be considered for
collaboration to be effective.

7. Commit to social inclusion. When we include vulnerable populations, including
those we are ostensibly working with, solution sets are larger, and the results are
more enduring.

8. Set minimum specifications when working at multiple sites and multiple levels of
scale, allowing partners freedom to adapt.

9. Share information. Being open and transparent allows unsuspected allies to find
us and creates new connections. Working closely with academics links practice
to research and accelerates learning and innovation.

10. Work with diverse professionals. Complex problems yield surprising information
when we examine them using multiple lenses. Artists and designers help imagine,
and engineers can help with restructuring.

11. Effective media use helps to set the public agenda, creates a shared sense of
identity across jurisdictions, and aids in the formulation of new mindsets and
narratives.

12. Acknowledge the personal dimension. We cannot solve any problem unless we
accept our role in solving it.

Advocate for policies and practices that promote the rights and inclusion of vulnerable
groups. Empower them by providing opportunities for education, skill-building, and
participation in decision-making processes. Advocating for policies and practices that
promote the rights and inclusion of vulnerable groups is essential for creating a just and
equitable society. Vulnerable groups encompass a wide range of individuals who face
unique challenges due to discrimination, socio-economic disadvantages, disability, or
other factors. To ensure their rights and inclusion, targeted policies and practices must
be implemented across various sectors, including education, healthcare, employment,
and social services.

Advocacy plays a critical role in ensuring that the needs of vulnerable groups are not only
recognised but actively addressed in policy development. This involves pushing for
policies integrating the New European Bauhaus principles—where design, sustainability,
and inclusivity intersect to improve living conditions. Advocates should work to influence
legislation and funding priorities that support sustainable development, inclusive public
spaces, and access to aesthetically enriching and culturally respectful services. By
promoting policies prioritising these elements, advocates can help ensure that
developments and services meet functional needs and contribute to the beauty and
sustainability of community environments.
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Effective advocacy empowers communities by involving them directly in the advocacy
process. This means educating and training community members, especially those from
vulnerable groups, to speak out about their needs and participate in policy-making
processes. Incorporating the New European Bauhaus approach, advocacy efforts should
strive to create platforms that are accessible and engaging, using visual and artistic
methods to communicate messages and gather support. Such platforms can transform
public engagement into a more dynamic and visually impactful experience, encouraging
broader participation and deeper investment in community-driven initiatives. This
empowerment leads to more robust, more cohesive communities that are well-equipped
to advocate for their rights and needs in a way that harmonises with their environmental
and social context.

Box 3: Targeted policies and practices

All individuals should have access to quality education, regardless of background or
ability. This means implementing inclusive education practices that accommodate
diverse learning needs. Schools should be equipped with resources to support
students with disabilities, and educators should receive training on inclusive teaching
methods. Additionally, policies should address systemic barriers that prevent
vulnerable groups from accessing education, such as poverty or discrimination.

In the healthcare sector, policies should prioritize equitable access to healthcare
services, ensuring that facilities are accessible to individuals with disabilities and
provide culturally competent care to diverse populations. Affordable healthcare
options and health insurance programs should be available to all, regardless of socio-
economic or immigration status, while targeting resources to communities with higher
health problems due to systemic inequalities.

Employment policies should promote the inclusion of vulnerable groups in the
workforce, including adopting affirmative action programs to increase employment
opportunities for marginalized communities, setting diversity targets, offering training
programs, and supporting entrepreneurship. Anti-discrimination laws must be
enforced to protect against workplace discrimination based on race, gender,
disability, or other characteristics.

Social services and welfare policies should provide a safety net for vulnerable
populations, expanding access to affordable housing, food assistance programs, and
childcare services. Homelessness should be addressed through housing-first
initiatives and supportive housing programs, with social welfare programs structured
to reduce poverty and income inequality.

Promoting the rights and inclusion of vulnerable groups also requires fostering a
culture of respect and acceptance through public awareness campaigns and
educational programs to combat stereotypes and prejudices. Media representation
should reflect the diversity of society accurately.

Governments and organizations must collect and analyze data on the well-being of
vulnerable groups to inform policy decisions and measure the effectiveness of
interventions. Regular consultations with representatives from vulnerable
communities are essential to ensure that policies are responsive to their needs.

Advocating for policies that promote the rights and inclusion of vulnerable groups is
crucial for building stronger, more resilient communities. By prioritizing equity and
inclusivity, we can create a society where everyone can thrive and contribute to the
common good.
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3.1 Organizational Development and Training

3.1.1 Identifying Skill Gaps and Training Needs

Effective organizational development begins with a precise identification of skill gaps
within the team. This involves evaluating existing skills against the skills required to
achieve strategic objectives. Tools like skills assessments, employee surveys, and
performance evaluations can provide critical insights into areas where training is
necessary, allowing organizations to align their training efforts with their strategic goals
effectively.

In social innovation projects, identifying skills gaps requires an understanding of both
technical skills and soft skills that facilitate effective interaction with diverse groups and
managing projects that impact communities. Skills in project management, stakeholder
engagement, and conflict resolution are often crucial, as are competencies in the
specific subject matter relevant to the project’s focus, such as public health, education,
or environmental sustainability.

When applying the New European Bauhaus principles, it’s essential to consider skills that
merge aesthetic, sustainability, and inclusivity aspects. This might involve identifying
gaps in design thinking, sustainable development practices, and community-centric
planning. Training needs should encompass these elements to foster projects that are
not only effective but also harmonious with their physical and cultural environments.

The process of identifying these skills should be ongoing and adaptive. As projects evolve
and new challenges emerge, the skill needs may shift, requiring regular reassessment to
ensure that the workforce remains competent and confident in their roles. This dynamic
approach helps maintain agility and responsiveness within the team.

Additionally, engaging stakeholders in this process can enhance the accuracy of the
identified training needs. Feedback from clients, community members, and external
partners can provide external perspectives on skills gaps, ensuring that training programs
are comprehensive and tailored to real-world demands.

3.1.2 Designing Effective Training Programs

Once skill gaps are identified, designing targeted training programs becomes the next
critical step. Effective training programs are tailored to meet specific needs and are
structured to engage participants actively. Utilizing a blend of teaching methods, such as
interactive workshops, simulations, and real-world problem-solving exercises, can cater
to various learning preferences and enhance the training experience.

In the context of social innovation, training programs should not only impart necessary
skills but also build capacity for innovative thinking and adaptability. This includes
fostering an understanding of complex social systems, ethical considerations, and the
impact of interventions on these systems. Training should encourage critical thinking and
creative solutions that are grounded in real community needs.

Incorporating New European Bauhaus principles into training involves emphasizing the
integration of sustainability, aesthetics, and inclusivity into all aspects of project planning
and implementation. This could mean including modules on sustainable materials,

22 |Page



MA

community-based design processes, and accessibility standards, encouraging trainees
to think about how projects can enhance both the environment and the quality of
community life.

Technology can also play a significant role in training design, offering platforms and tools
that enhance learning. For instance, digital simulations and virtual environments can
provide hands-on experience in a controlled, risk-free setting, allowing learners to
experiment with project design and management approaches before implementing them
in the real world.

Finally, the effectiveness of training programs should be regularly evaluated against
defined outcomes to ensure they are meeting their goals. Soliciting participant feedback
and monitoring the application of learned skills in the workplace can help refine the
training content and delivery methods, ensuring they remain relevant and practical.

Leveraging technology is key to modern training strategies, enabling remote and in-person
learning. Online learning management systems (LMS), virtual classrooms, and
collaborative tools can extend training opportunities beyond geographical limitations,
making reaching a wider audience efficiently possible.

For social innovation projects, technology facilitates broader engagement, allowing
project teams to include diverse participants, from community members to international
experts. Online platforms can support asynchronous learning and discussion, enabling
ongoing engagement and flexibility, often necessary for participants to balance multiple
responsibilities.

Integrating New European Bauhaus principles into technology-based learning means
focusing on how digital tools can support sustainable, inclusive, and beautiful design
practices. For example, virtual reality (VR) could simulate architectural projects or urban
planning initiatives, allowing learners to see the potential impact of different designs on
community aesthetics and functionality.

Furthermore, technology should be used to enhance training accessibility. Ensuring that
digital training resources are accessible to people with disabilities and are available in
multiple languages can help uphold the inclusivity aspect of the New European Bauhaus
approach, making learning opportunities more equitable.

Lastly, it’s vital to keep abreast of advancements in educational technology to improve
the learning experience continuously. This might involve adopting new tools that support
interactive learning or updating existing platforms to include features that enhance user
engagement and learning outcomes, such as gamification or adaptive learning
algorithms.

These expanded descriptions provide a deeper dive into each area, supporting
organisational development and training with a strong focus on practical application,
especially within social innovation projects and the New European Bauhaus approach.
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3.2 Engaging Stakeholders and Building Partnerships

To effectively engage stakeholders and build meaningful partnerships, especially in
community-oriented projects like social innovation, it is crucial to approach each phase
with a strategic and inclusive mindset. Below are detailed strategies for each of the three
sub-topics: Mapping Community Assets and Stakeholder Roles, Techniques for Effective
Communication and Involvement, and Building Long-Term Relationships and Trust.

3.2.1 Mapping community assets and stakeholder roles

Mapping community assets and identifying stakeholder roles is foundational for any
project aiming to engage deeply with local communities. This involves conducting
thorough assessments to understand the resources, strengths, and capabilities available
within the community. Techniques such as community asset mapping, surveys, and
stakeholder interviews can reveal critical insights into the social, economic, and
environmental assets that can support project initiatives.

In social innovation projects, mapping goes beyond mere resource identification—it’s
about understanding the social networks, local knowledge, and unique cultural aspects
that define a community. This mapping should consider various stakeholder groups
including local businesses, nonprofit organisations, community leaders, and local
government entities, defining their roles and potential contributions to the project’s
success.

Integrating the New European Bauhaus approach in this phase involves appreciating
community assets' aesthetic, sustainable, and inclusive aspects. It's about recognizing
spaces and practices that contribute functionally and enhance the community's quality
of life and environmental sustainability, aligning these with project goals to create holistic
and impactful outcomes.

Effective mapping also requires using geographic information systems (GIS) and other
visualisation tools to represent the assets and stakeholders spatially. These tools can
help plan the project interventions more accurately and in a way that respects and
enhances the local landscape and community fabric.

Ultimately, the goal of this phase is to create a comprehensive and shared understanding
among all project participants of what each stakeholder brings to the table. This clarity
helps tailoring project activities that leverage these assets effectively, fostering a sense
of ownership and commitment among the community members.

3.2.2 Techniques for effective communication and involvement

Effective communication is the backbone of stakeholder engagement. It involves crafting
messages that are clear, accessible, and resonate with diverse audiences. Utilizing a mix
of communication channels such as public meetings, social media, newsletters, and
local media ensures that information reaches all segments of the community effectively.

For social innovation projects, it's crucial to employ participatory communication
techniques that invite feedback and active involvement from the community. This might
include workshops, focus groups, and public forums where stakeholders can voice their
opinions, share their experiences, and contribute to decision-making.
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Applying the New European Bauhaus principles to communication means focusing on
inclusivity, sustainability, and beauty. This could involve using visual and artistic ways to
convey information, such as community art projects or interactive exhibits that both
inform and engage stakeholders aesthetically pleasingly.

Digital tools also play a crucial role in enhancing communication. Platforms like
dedicated project websites, interactive webinars, and virtual town halls can bridge
physical distances and make it easier for stakeholders to participate, especially during
social distancing.

The effectiveness of communication strategies should be continuously monitored and
adapted based on stakeholder feedback and engagement levels. This iterative process
helps refine the approach to ensure that communication is informative, engaging, and
empowering for all participants.

Building long-term relationships and stakeholder trust requires consistency,
transparency, and a genuine commitment to the community's well-being. This starts with
regular updates about the project’s progress and honest discussions about challenges
and changes to project plans.

In social innovation projects, trust-building involves demonstrating the project’s benefits
in tangible ways that stakeholders can see and feel. This means delivering on promises
and showing measurable improvements in the community's quality of life, which can
solidify trust and support for current and future initiatives.

Embracing the New European Bauhaus ethos in relationship-building means nurturing
connections that serve functional purposes and enrich the community’s cultural and
aesthetic values. Projects should aim to create spaces and opportunities where
stakeholders can come together not just to collaborate but also to celebrate their
community’s heritage and innovations. Sustaining these relationships beyond the
project's life can be achieved by creating community advisory boards or maintaining
regular community engagement activities that continue to involve stakeholders in the
project’s legacy and ongoing impact.

Regular feedback mechanisms, such as satisfaction surveys and community meetings,
are essential for understanding stakeholders' perceptions and experiences. This ongoing
dialogue helps identify new opportunities for improvement and collaboration, ensuring
that the project remains responsive and relevant to community needs. These strategies
are designed to foster a robust and dynamic environment where stakeholders are not only
informed and involved but are also active participants. Establish partnerships with
relevant stakeholders, including government agencies, NGOs, community organisations,
and private sector entities, to leverage resources and expertise in addressing
vulnerabilities.
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Box 4: Partnerships main actors

Participation of the target group is crucial; they shouldn't merely "receive" the solution
passively; instead, they should be included in the pilot's design and have theirdemands
at the forefront of all decisions made. They are in the ideal position to offer insightful
criticism on the creative solution they apply, which can be changed prior to evaluation
findings. Regarding the social needs assessment, the project team need to rely on the
experts offering the target group individualised support (social workers) when involving
them directly is difficult due to factors like volume, outreach and communication
barriers, and lack of trust, which is frequently underestimated.

Policymakers' ability to uphold, mainstream, and integrate the answer that has been
positively tested makes them indispensable. Also, national authorities need to
guarantee a potential upscaling at the national level of pilots tested at the local level.
In such cases, there is a need for the establishment of a multilevel governance
mechanism. As has already been seen, officials strongly favour all undertakings that
stem from policy demands. However, in the case that the project originates from the
ideas of other stakeholders, there is a heed to ensure that policymakers are aware of it
and are eager to get involved. Assign active roles, provide them with specific insights,
demonstrate how the solution aligns with their objective, and elevate their level of
commitment.

Employers are essential to developing any solution for employment and labour market
integration; their involvement is beneficial. But they are difficult to interact with and
frequently lack time. Their participation gives participants real-world job perspectives,
which is more inspiring. Workplace training matches local labour market shortages and
needs with participants' transferable skills and certificates.

Numerous initiatives have noted the importance of the research partners, particularly
when mapping, appraisal, and benchmarking current solutions for social problems.
These complementing skills will be crucial for projects primarily overseen by
policymakers or professional practitioners.

3.3 Methods of Community Engagement

Effective community engagement requires a strategic and varied approach to ensure all
community members have the opportunity to be involved. Public forums, town hall
meetings, and social media campaigns are essential for broad outreach. Smaller focus
groups and targeted surveys can provide more detailed insights and allow quieter voices
to be heard.

Another vital method includes participatory workshops, in which community members
can actively contribute to the project planning and implementation phases. These
workshops encourage hands-on involvement and help build a sense of ownership among
participants, which is crucial for the project’s long-term success.

Mobile technology can also play a crucial role in engaging broader demographics,
particularly younger tech-savvy community members. Utilising apps and online
platforms can facilitate continuous and accessible dialogue, making community
engagement more dynamic and widespread. In social innovation, community
engagement is paramount to ensure the solutions developed genuinely reflect and
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respond to community needs. Utilizing localized engagement strategies that consider
specific cultural, economic, and social contexts can help identify unique challenges and
opportunities, fostering solutions that are both innovative and appropriate.

Integrating New European Bauhaus principles, community engagement should also
focus on sustainability, inclusivity, and beauty. This could involve organizing engagement
activities in aesthetically inspiring spaces or using sustainable practices in conducting
these events, which can enhance participation and stimulate creative contributions.

3.4 Inclusive Decision-Making Processes

Inclusive decision-making processes ensure that all stakeholder groups, especially
marginalized or underrepresented communities, have a say in the decisions that affect
them. This involves not only inviting diverse groups to the table but also actively
facilitating their participation in meaningful ways.

Structures such as advisory boards or steering committees should include a diverse
range of community representatives. Tools like decision-making frameworks that
prioritize equity can help guide the process, ensuring all voices are considered when
formulating policies or project directions.

Accessibility is key in inclusive decision-making. Providing materials in multiple
languages, ensuring venues are accessible to people with disabilities, and using clear,
jargon-free communication are all crucial steps in creating a truly inclusive process.

For social innovation projects, inclusive decision-making is vital for creating equitable
and effective solutions. It ensures that the innovations not only solve problems but also
respect and uplift allcommunity members, particularly those who are typically excluded.

The New European Bauhaus principles enhance decision-making by ensuring that
processes not only meet functional needs but do so in a way that is sustainable and
contributes to a beautiful living environment. This philosophy encourages creative
solutions that combine functionality with aesthetic value, promoting a deeper
connection and engagement from the community.

3.5 Ensuring Diverse Perspectives

Ensuring diverse perspectives are included in community projects is essential for a
holistic understanding of the community’s needs and aspirations. This requires proactive
outreach to various segments of the community, especially those who might otherwise
be overlooked.

Various data collection and feedback methods, such as interviews, community mapping,
and social listening on digital platforms, can help capture a wide range of perspectives.
These methodologies should be adapted to meet people where they are, both physically
and digitally.

Training project staff and volunteers in cultural competence and bias awareness can
further ensure that diverse perspectives are not only heard but also valued and genuinely
considered in the project development.
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In social innovation, understanding diverse perspectives is particularly crucial as it
directly influences the appropriateness and effectiveness of the solutions devised.
Projects must be designed with a deep understanding of the varied experiences and
needs of those they aim to serve, which can lead to more innovative and inclusive
outcomes.

The New European Bauhaus initiative calls for integrating diverse cultural and artistic
perspectives to enrich project designs and solutions. This approach enhances projects'
inclusivity and aesthetic and functional quality, embodying the Bauhaus ethos of
blending form with function in community-focused innovations.
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4 Funding and Resource
Management
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Understanding that social innovation constitutes the new necessity, businesses should
rely on actions in order to develop new ideas, so that they can adapt in time to the
requirements of the modern environment and the new market data. Turning the birth of
prototype ideas into practical application and commercial exploitation assumes
that social innovation is organized as a systematic process, which includes a constant
and organized research for opportunities to introduce changes. Even the continuous
improvement of the basic social business idea constitutes an incremental innovation
process as itis a small-scale change.

The pursuit of every social enterprise that innovates should be turning insecurity into
cooperation and uncertainty into trust relationships between its members. In any case,
social innovation requires system, organization and management of potential hazards
and risks. It also presupposes the acquisition and use of new knowledge. The ability for
innovation of a social enterprise is the answer to the new challenges. The development
of this capacity by social enterprises is the factor to ensure success. Innovation is a
practice which can lead to networking with other agencies or businesses and improve
cooperation at central, regional or international level.

Social innovation and social experimentation are also transformative. They can unlock
existing potentialities and produce sustainable and systemic positive changes based on
their essential aim of creating social value for all. Significant results have been achieved,
but social innovation and experimentation potential have not yet been fully tapped.

Therefore, the ESF+ is creating a more favourable European ecosystem for 2021-2027
and providing increased support to social innovation and social experimentation.

The new legal framework covers both the “ESF+ strand” (shared management with
Member States and regions) and the “EaSI strand - Employment and Social Innovation”
(direct management by the European Commission).

This will allow for more significant complementarities between the two funding
instruments, and new mechanisms will better support the use and upscaling of social
experimentations. Therefore, all phases of social innovation will be supported more
consistently.

Social innovation projects are a multifactorial equation of designing bold and innovative
solutions to social problems and require co-design, co-decision, co-production, co-
evaluation and co-responsibility of all stakeholders. At the same time, the
systematization and professionalisation of the social innovation and social
experimentation sectors highlighted the need for interdisciplinarity as the social sciences
and humanities are the ones that will identify and highlight the problem, and the
technological sciences will offer, making use of all modern technological achievements,
the tools for relief of those affected. In conclusion, it is useful to recall the
anthropocentrism of all sciences. The rich production of technological achievements
should go hand in hand with the need to solve social problems and relieve those who are
in a more difficult position for us all to move together in an organised and sustainable
society that will develop smoothly.
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4.1 Writing EFfective Grant Proposals

Writing effective grant proposals is crucial for securing funding for social innovation
projects. A compelling proposal clearly outlines the project goals, the impact it aims to
have, and how it aligns with the funder’s objectives. It should detail the problem, the
proposed solution, and the expected social benefits, providing a straightforward narrative
that engages the reader and paints a vivid picture of the project’s potential.

The proposal should include robust, data-supported justifications for the project,
demonstrating a deep understanding of the issue. It should also present a detailed action
plan, including timelines, project milestones, and a budget, to convey a well-organized
and thoughtfully planned initiative. he objectives of each project proposal should be
clearly stated alongside the intended outcomes. They must be specific, measurable,
achievable, relevant and time-bound in order to demonstrate clarity and accountability.

Transparency about potential challenges and how they will be mitigated is also vital, as it
shows realistic planning and credibility. Including letters of support and evidence of
previous successful projects can further strengthen the proposal.

In socialinnovation, grant proposals must emphasize innovation and the scalable impact
of the project. They should showcase how the project could serve as a model for similar
initiatives, illustrating its capacity to be replicated or adapted to different contexts, thus
widening its impact. Furthermore, the proposal should be outlined as a sustained and
scaled plan beyond the grant period. It must describe means to secure additional
fundings, leverage resources and build partnerships to ensure long-term viability.

Developing a comprehensive budget for the proposal, that will accurately reflect the
costs associated with the implementation, is necessary for the effective grant proposal
writing. There must be a breakdown for the expenses by category on each project (e.g.
supplies or personnel) and justification for every category of the aforementioned. This is
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the best way to ensure that the proposed budget will align with the funder’s guidelines
and will demonstrate cost-effectiveness.

An important aspect is the involvement of key stakeholders, partners and collaborators
involved in the project. Social innovation and social experimentation projects rely on key
players and an effective project highlights and enhances their role, their expertise and
contributions and demonstrates a collaborative approach.

Each proposal should also include an evaluation plan because the key performance
indicators (KPIs), the data collection methods, and the evaluation tools will assess
outcomes and measure success. By monitoring and evaluating the progress and impact,
the project will demonstrate the commitment of the stakeholders to learning, adaptation
and continuous improvement.

Incorporating New European Bauhaus principles, the proposal should highlight how the
project contributes to beautiful, sustainable, and inclusive environments. Describing the
aesthetic and functional integration of these elements can make the proposal more
compelling, aligning with contemporary European priorities around sustainable and
inclusive growth.

Effective budget and resource management is fundamental for the successful execution
of any project. Itrequires a detailed and transparent budget that accounts for all potential
costs and ensures that resources are allocated efficiently to maximize impact. The
project needs to define their clear financial goals and objectives, including budget
allocation for different activities, personnel, supplies, and overhead expenses. It also
needs to ensure that these goals are aligned with the overall mission and objectives of
the project.

In order to develop a detailed budget the proposal writers should create a comprehensive
budgetthat outlines all anticipated expenses and revenues for the duration of the project.
Breaking down the budget by categories such as personnel costs, materials and
supplies, equipment, travel, marketing, and overhead expenses is essential for every
project. They need to use historical data, quotes, and estimates to justify any budget
projections. With these predictions the proposal writers will also prioritize their
spendings. By identifying the most critical activities and expenses necessary to achieve
the project's goals and by allocating resources to high-impact initiatives the project will
directly lead to the desired outcomes. Continuously the evaluation and adjustment of the
spending priorities should be particularly based on changing needs and circumstances.

To ensure that the project remains financially viable, expenses should be monitored
against the budget on an ongoing basis. This involves regular financial reporting and
reviews, which help make necessary adjustments to the budget and resource allocation
as the project evolves. If needed, systems should be implemented for tracking expenses
and monitoring cash flow to ensure that spending stays within budgetary limits and aligns
with the planned allocations. Anticipation of cash flow is also needed and planning
accordingly to avoid cash shortages or disruptions in project activities.
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There is always a need to find opportunities to reduce costs and increase efficiency
without compromising the quality orimpact of the project. This could include negotiating
discounts with suppliers, leveraging volunteer or pro bono services, consolidating
purchases, or implementing cost-effective solutions. Another way of managing different
resources opportunities is to diversify the funding sources to reduce reliance on a single
revenue stream and mitigate financial risks. Exploring opportunities for grants,
donations, sponsorships, earned income, social impact investing, crowdfunding, or
partnerships with other organizations are the most common alternative funding sources.
Being proactive in seeking new funding opportunities will support the sustainability of the
project.

Risk management strategies should also be included to address potential financial
oversights or errors. Establishing a contingency fund and having clear procedures for
financial decision-making can safeguard the project against unforeseen financial issues.

For social innovation projects, managing budgets and resources effectively also means
ensuring that financial practices align with social goals. This includes prioritizing
expenditures that directly contribute to social impact and considering the project's long-
term financial sustainability.

The engagement of stakeholders in financial management of the projectis also essential.
A project should foster transparency and accountability in financial management by
involving key stakeholders, including project staff, board members, funders, and
community partners, and by keeping stakeholders informed about budgetary decisions,
expenditures, and financial performance through regular updates, reports, and
communication channels.

Continuous assessment and adaptation of the budget and resource management
strategies based on feedback, lessons learned, and changing external conditions will
make the funding process more flexible and responsive to emerging opportunities,
challenges, and priorities to optimize the allocation of resources and maximize the
impact of the project.

The integration of New European Bauhaus principles into financial management involves
investing in sustainable and durable materials and practices that not only enhance the
project's sustainability but also ensure cost-effectiveness over time. Investments in
green technology and sustainable practices can lead to significant savings and
environmental benefits.

Developing strategies for sustainable funding involves looking beyond initial grants to
diverse funding streams that can support the project long-term. This includes forming
partnerships with businesses, securing government funding, and engaging in fundraising
activities. Another approach is to develop income-generating activities related to the
social project, such as social enterprises, which can provide a steady revenue stream
while furthering the project's social goals.
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Creating a strong brand and public presence for the project can also attract more funding
opportunities. Effective marketing and storytelling that highlight the project’s successes
and social impact can draw interest from potential donors and investors.

Relying on multiple funding streams reduces dependence on any single source and
enhances financial stability. Explore a mix of revenue streams such as grants, donations,
sponsorships, earned income, social impact investing, and fee-for-service models.

Building partnerships and collaborations is a way to forge strategic partnerships with
other organizations, businesses, government agencies, and community groups to
leverage resources, share costs, and access new funding opportunities. Collaborative
approaches can enhance the scalability and sustainability of social innovation and social
experimentation projects.

Also, as an alternative strategy for funding the project is the development of earned
revenue models. Generate income through products, services, or events related to your
social innovation project. Explore opportunities for fee-for-service offerings, product
sales, licensing agreements, membership fees, or event sponsorships to generate
sustainable revenue streams.

Incorporating green practices into funding strategies means advocating for investments
in sustainability. This could involve applying for grants specifically aimed at
environmental sustainability projects or partnering with eco-conscious organizations.

Sustainable project design and execution are not only about ethical responsibility but
also about cost-efficiency. Utilizing renewable energy sources, sustainable materials,
and waste reduction techniques can lower operating costs and appeal to environmentally
conscious funders.

The establishment of social enterprises or ventures that combine social and financial
objectives is also a way of formulating sustainable funding. By developing business
models that generate revenue will also advance the social mission of the project.
Reinvesting profits into the project can support its sustainability and growth.

All these experiments and projects should focus on long-term relationships with the
audience that they refer to. It is essential to cultivate long-term relationships with
funders, donors, and supporters who share a commitment to the project's mission and
values. Invest in stewardship and engagement activities to nurture these relationships
and secure ongoing support over time.

Accurately measuring and reporting the environmental impact of the projectis crucial for
maintaining transparency and accountability. This data is vital for securing funding from
sources that prioritize environmental outcomes and can help in adjusting strategies to
maximize ecological benefits. Also, data and evidence should be regularly
communicated as outcomes, success stories, and milestones to funders, donors, and
stakeholders.

Developing the skills and capacity of the management team will effectively raise funds
and manage donor relationships. Investing in fundraising training, professional
development, and infrastructure enhances any organization's fundraising capabilities.

Staying agile and innovative in the fundraising approaches in order to adapt to changing
trends, priorities, and opportunities will obtain a sustainable and viable timeline for the
project. Exploring emerging fundraising technologies, crowdfunding platforms, and
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innovative financing mechanisms will diversify revenue streams and attract new
supporters.

Implementing cost-effective strategies to manage expenses, reduce overhead costs, and
maximize the efficiency of resource utilization can develop financial sustainability plans
that address long-term financial viability and resilience.

A crucial partin order to maintain a project sustainable is mobilizing community support
and involvement in fundraising efforts. Empower stakeholders, beneficiaries, and
volunteers to become advocates and ambassadors for your project. Leverage grassroots
fundraising campaigns, crowdfunding initiatives, and community events to mobilize any
possible support.

By implementing these strategies and adopting a proactive and diversified approach to
fundraising, social innovation projects can achieve sustainable funding to drive
meaningful and lasting change in their communities.
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5 Inclusive Practices and Impact
Assessment

36| Page



MA

5.1 Strategies for Inclusive Social Innovation

Inclusive social innovation requires deliberately designing projects that are accessible
and beneficial to all segments of society, particularly those who are typically
marginalized. This involves understanding diverse needs and actively seeking to address
them through innovative solutions that bridge gaps in service and access.

Effective strategies include co-creation with community members, which ensures that
the solutions developed are not only responsive but also embraced by those they aim to
help. Co-creation workshops, community prototypes, and pilot testing with diverse
groups are practical approaches to achieving inclusivity.

Accessibility must also be prioritized, ensuring that all people can engage with the
services provided by social innovation projects. This can involve using universal design
principles, providing services in multiple languages, and ensuring that physical and digital
spaces are accessible to people with disabilities.

In social innovation, inclusivity ensures that the transformative potential of projects
reaches the widest possible audience. Implementing inclusive practices from the outset
can significantly increase the project's impact, driving broader social change and
ensuring that innovations contribute to societal equity.

Incorporating New European Bauhaus principles, strategies for inclusive social
innovation should focus on combining aesthetic, sustainable, and accessible elements.
This approach enhances the user experience, ensuring that projects are not only
functional but also beautiful and enjoyable for all users, thereby fostering a deeper
connection and wider acceptance.

5.2 Assessing and Enhancing Social Impact: Monitoring and
Evaluation Strategies for Scaling Social Innovations

Social innovation is defined as an activity that involves the development and
implementation of new products, services, practices and models, addresses societal
needs, creates new social relationships or collaborations between public, civil or private
organisations, and benefits society while increasing its capacity to act.1 Social
innovations address societal problems and needs in innovative ways, are interactive,
often involve multiple actors from the public, private and non-profit sectors, and create
social impact in the process. By the very nature of social innovations, which is to create
systematic change, it is necessary to consider their scaling up and scaling out, in which
social impact monitoring and evaluation play an indispensable role. This role can be
demonstrated in the social innovation curve time (Mikus & Gombitova, 2023) .
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Figure 1: Social innovation development curve
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The theory of change, often referred to as intervention logic, forms the foundation of any
social impact monitoring and evaluation effort. It outlines what an intervention—be it a
project, program, or policy—aims to accomplish and the means through which it will
achieve these goals. Evaluators examine if the inputs of an intervention lead to the
desired outputs and whether these outputs contribute to the outcomes and impacts the
intervention seeks to realize. This includes an analysis of how the intervention meets its
specific objectives and how these objectives support broader systemic change.

The development of an intervention typically involves two main phases: analysis and
planning. Initially, it's essential to analyze the key actors involved, the problems to be
addressed, the objectives, and to select a strategic approach. During the planning phase,
the insights from the analysis are translated into a practical action plan.

Stakeholder Analysis This involves identifying all individuals, groups, institutions, or
companies that might be affected by the project’s success or failure. Since different
stakeholders have varying degrees of interest, influence, and stake in the project, it is
crucial to understand their perspectives and the potential gains or losses they face from
the intervention. The aim is to maximize the positive impacts on groups that stand to
benefit from the project while minimizing negative consequences.

Problem Analysis This step entails identifying the adverse aspects of the current
situation and establishing a cause-and-effect relationship between issues. This process
helps pinpoint the primary problems affecting the target group—identifying exactly what
the problemis and who is affected by it. Tools like the “problem tree” can visually map out
these causal relationships.

Goal Analysis. In contrast to problem analysis, goal analysis visualizes the desired state
of affairs—what the situation will look like once the problems are resolved. This analysis
converts problems into their "solved" states, essentially outlining the project's
objectives. The resulting goal tree provides a simplified model of the envisioned reality.
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Strategy Selection. It's also necessary to decide which issues will be addressed and
which combination of interventions will most effectively achieve the desired outcomes
and ensure sustainability. This decision is influenced by resource availability and other
factors that determine the most impactful strategy.

The initial stages require synthesizing a vast amount of information regarding who is
addressing which issues and then selecting the suitable strategy for resolving these
issues. The intervention proposal should clearly specify the expected changes and
effects, setting precise objectives for what the intervention aims to achieve and detailing
for whom, why, and how these changes should occur. It should outline the necessary
outputs and the resources required for implementation.

A theory of change is a detailed explanation and depiction of how and why the desired
change is anticipated to occur in a specific context. Every intervention should be
articulated in this manner, utilizing tools such as logic models or logframes to describe
and plan it effectively.

Outcomes
D Impact

Inputs . Activities

| Results

Recommendations for the development of a logic model

e |dentify the target group and what the main objective is (defining the target group
will help to target intervention more precisely).

e Analyse and define the problem or challenge the target group faces.

e |dentify causes, consequences, and context (this understanding will help form
the basis for designing appropriate actions).

e |nvolve allinterested parties and analyse actors (you will know who to work with).

e Define objectives and results (set clear and measurable goals to be achieved
through the intervention).

e |dentify inputs and resources (the resources needed to implement the activities).

e Break down the intervention into smaller steps needed to achieve the objectives.

e Design the activities (the specific activities or measures needed to achieve each
outcome).

e Consider whether these activities will lead to the intended change.

e Design the intervention logic (clear relationship between inputs, activities,
outputs, outcomes and expected social impacts).

e Assess all assumptions and risks affecting the intervention (for high-risk re-plan).

e Ensure that the intervention not only addresses functional needs but also
contributes aesthetically to the environment. This involves planning activities and
designing outputs that enhance the visual and usability aspects of the community
spaces involved.

e Promote Sustainability Throughout: Embed environmental sustainability in every
stage of the logic model. This includes selecting materials and processes that
minimize environmental impact, encouraging the use of renewable resources,
and designing interventions that can have long-term sustainability benefits.
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e Design interventions to be universally accessible and culturally relevant. Ensure
that activities promote social inclusion, engaging diverse community groups to
participate and benefit equally. This should be reflected in how inputs are
gathered, activities are planned, and outcomes are envisioned.

5.3 Promoting Equality and Diversity in Project Teams

Promoting equality and diversity within project teams is crucial for fostering an inclusive
culture that values different perspectives and experiences. This can lead to more creative
and effective problem-solving, as diverse teams are likely to consider a broader range of
strategies and potential impacts. Strategies to promote diversity include implementing
equitable hiring practices, providing diversity training for all team members, and creating
policies that support a balanced work-life integration for people from various
backgrounds, including those with caregiving responsibilities.

It is also important to establish a workplace culture where all employees feel safe and
valued. This includes having clear policies against discrimination and harassment, as
well as mechanisms for safely reporting and addressing grievances.

In social innovation, a diverse project team can enhance the project's relevance and
acceptance withinthe community it serves. By reflecting the community's diversity within
the project team, organizations can foster stronger connections and greater trust with
community members.

The New European Bauhaus principles encourage not only functional and sustainable
designs but also environments where diverse cultural expressions and ideas can flourish.
Promoting diversity within project teams aligns with this vision, as it enriches the project's
creative capital and ensures a range of perspectives are considered in designing solutions
that are both innovative and inclusive.

5.4 Impact Measurement and Reporting

Impact measurement and reporting are critical components of any project, providing
evidence of the project's effectiveness and the value it delivers to stakeholders. This
process involves establishing clear metrics and indicators at the outset that align with the
project’s objectives and goals. The development of a robust framework for monitoring and
evaluation helps organizations to measure outcomes, assess efficiency, and
demonstrate accountability.

Effective impact measurement should use both quantitative and qualitative data to
provide a comprehensive view of the project's outcomes. Quantitative methods might
include statistical analyses and performance metrics, while qualitative methods could
involve case studies, interviews, and surveys to capture nuanced feedback and personal
stories. This dual approach ensures a balanced perspective on the project's
effectiveness and its affect on stakeholders.

Regular reporting of these outcomes is essential not only for transparency but also for
continuous improvement. By sharing findings with stakeholders through reports,
presentations, and infographics, organisations can build trust and support for their
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initiatives. Additionally, these reports should be accessible, ensuring that information is
understandable to all stakeholders, regardless of their expertise or background.

In the context of social innovation, impact measurement and reporting must emphasize
not only the direct outcomes but also the broader social changes that the project
catalyzes. This involves measuring social return on investment (SROI) and other impact
metrics that reflect social, economic, and environmental benefits. It’s essential for social
innovation projects to articulate how they transform communities, influence policies,
and shift cultural norms towards more sustainable and equitable practices.

Integrating the principles of the New European Bauhaus into impact measurement
involves focusing on sustainability, inclusivity, and aesthetic impact alongside traditional
metrics. Projects should assess how their initiatives contribute to a more beautiful,
cohesive, and sustainable environment. This could mean evaluating the enhancement of
public spaces, integrating green technologies, or the improvement of social cohesion
within communities. Reporting these impacts highlights the holistic benefits of the
project, aligning with the New European Bauhaus's vision of combining functionality with
artistic and sustainable values.

5.5 Setting Measurable Goals

Setting measurable goals is foundational to any project's success. These goals should be
specific, measurable, achievable, relevant, and time-bound (SMART). Clear goals help
focus efforts, streamline project management, and provide a yardstick against which to
measure progress, ensuring that every phase of the project contributes effectively
towards achieving the intended outcomes.

In practice, goals should be aligned with both the short-term outputs and the long-term
impacts the project aims to achieve. This alignment ensures that immediate tasks feed
into broader strategic objectives, facilitating a coherent approach to project execution.
Regularly revisiting and refining these goals based on ongoing assessments can help
adapt and steer the project as it evolves.

Utilizing a logic model can be beneficial for outlining how activities will lead to desired
outputs and outcomes. This model helps in visualizing the connection between
resources, activities, outputs, and the eventualimpacts, providing a clear roadmap for all
team members and stakeholders.

For social innovation projects, setting measurable goals includes identifying tangible
improvements in community well-being, social equity, or environmental sustainability.
These goals should reflect the innovative aspects of the project, aiming not just to solve
problems but to transform societal systems and practices for better outcomes.

When integrating New European Bauhaus principles, goals should also encompass
enhancing the quality of life through beautiful, sustainable, and inclusive designs. This
might mean setting goals around the usability and aesthetic integration of new
community spaces or the sustainability measures incorporated within urban
development projects.
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When establishing evaluation indicators, it's crucial to first consider the project
outcomes as defined by the social innovation's logic model. Next, determine which
indicators will most effectively demonstrate the value delivered to beneficiaries and the
resulting social impact. After identifying the appropriate indicators, you can then select
an evaluation method, as discussed in the previous chapter. It’s advisable to use
established methods and tools where available; for instance, use validated
questionnaires for gathering data. Given the varied results and impacts of social
innovations, there isn't a one-size-fits-all list of tools. Additionally, the innovative nature
of these projects often requires the development of bespoke tools tailored to capture
specific outcomes and impacts effectively. Therefore, focus on choosing indicators that
are not only reliable but also capable of being consistently monitored and evaluated over
time (Mikus & Gombitova, 2023).

Quantity is
not quality,
rather choose

Identified
project

outcomes
from the logic
model

fewer but
reliable
indicators

Recommendations on evaluation

e Clearly define the evaluation targets (what do you want to achieve with the
evaluation).

e Review available data sources (review the existing data sources, e.g. public data,
research studies and other relevant sources).

e Consider the need for collecting new data and different methods of data
collection (advantages as well as disadvantages).

e Consider the context and evaluation boundaries (limitations, time framework,
available sources).

e Think of the evaluation of social, economic and environmental impacts.

e Takeinto consideration specific characteristics of social innovation and its social
impact.

e Set methods and tools for data collection from different sources.

e Make sure that the necessary data do exist and are accessible.

e Ensure data reliability and validity (compliance with methodology, selection of
respondent sample, use verified tools and methods).

e Include relevant interested parties in the evaluation (their point of view may
contribute to evaluation objectivity and complexity).

e Collect all the available information (verify their validity and reliability).

e Select methods that are suitable for the analysis of the collected data. ® Process
data (text, graphs, figures, infographics).

o Elaborate conclusions and recommendations from the findings.

e Use the results of the evaluation for communication, improvement and scaling of
the social innovation.

The evaluation should be:

e cost effective and its price should correspond to the extent of the evaluated
intervention and the range of the evaluation

e participatory - should be agreed by all stakeholders
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e clear and concise - should be as simple as possible, with accurate
documentation of the framework and standardised outputs

e relevant - it meets the needs of both external and internal users, while being
evidence-based

e comparable - capable of allowing comparisons between similar initiatives and
time periods

e easily implementable - includes time spent on training, data collection
infrastructure and required information systems.

* and its price e should be * it meets the * it meets the * capable of e includes time
should agreed by all needs of both needs of both allowing spenton
correspond to stakeholders external and external and comparisons training, data
the extent of the internal users, internal users, between similar collection
evaluated while being while being initiatives and infrastructure
intervention and evidence-based evidence-based time periods and required
the range of the information
evaluation systems.

5.6 Tools For Impact Assessment

Choosing the right tools for impact assessment is crucial for accurately measuring a
project's effectiveness. These tools can range from quantitative data analysis software,
like SPSS or Excel, to qualitative methods, such as thematic analysis software, which can
help analyze interview transcripts or focus group discussions.

Methods for data collection and analysis generally fall into two basic categories -
quantitative and qualitative. In general, quantitative methods work with “hard
data/numbers” while qualitative methods work with descriptive data. Simply put, data is
considered quantitative if it is expressed in numerical values and qualitative data may
include photographs, videos, recordings and similar data in addition to text.

The boundary between quantitative and qualitative methods, techniques or data is not
always clear. Data can be collected qualitatively (interviews, observations) and yet be
analysed quantitatively. Similarly, the results of quantitative statistical analysis can only
be understood after qualitative interpretation. Therefore, a combination of quantitative
and qualitative techniques is often used, so called mixed methods of evaluation, which
contributes to a more comprehensive understanding of the area being assessed. The
method choice depends on the evaluation type and the questions.

The approach, choice of methods and tools must take into account the overall context of
the intervention being assessed - its form, purpose and timing, and the stage of the
evaluation (data collection, data analysis, interpretation of findings, etc.). All methods
and techniques have strengths and weaknesses that should be considered when
selecting them. Relying on the use of only one method is not sufficient. A sufficiently valid
evaluation requires triangulation, i.e. the validation of results using multiple methods or
the validation of data from multiple sources in developing answers to the questionsin the
assignment. Tools that can capture broad social changes and specific impacts are
essential in social innovation. Mixed-methods approaches that combine quantitative
metrics with qualitative insights are particularly valuable in capturing the nuanced effects
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of social innovation projects on communities and stakeholders. The most used methods
for data collection and analysis in evaluation interventions include the following:

Interview An interview is used to obtain specific information and a comprehensive view
of the problem. It is a method used to collect qualitative data and the views of those
affected (influenced) by the implementation or outcomes of an intervention. The basic
forms of interview can be divided into informal, semi-structured, and structured
interviews, which are guided by well-defined questions.

Questionnaire Social surveys are often conducted through questionnaires.
Questionnaires contain a series of questions in a structured format to which respondents
answer. Questionnaires are considered one of the basic tools of social sciences and are
commonly used by public, private, research, statistical and other institutions. Self-
assessment This form is often similar to a questionnaire and consists of questions that
are answered on a scale (can be verbal or numerical). Self-assessment is a process in
which a person evaluates himself/herself, that is, he/she assesses his/her performance
in a task or activity; he/she evaluates or identifies areas/activities in which he/she needs
to improve.

Testing In some cases, tests may also be used to verify knowledge acquired by writing
down an answer or marking a multiple-choice answer.

Focus groups A focus group is a well-established method - a form of structured
discussion where participants discuss a pre-selected topic together. The moderator plays
animportantrole in guiding the discussion. This method is used to analyse topics or areas
that give rise to divergent views or concerns about complex issues that must be
thoroughly explored. In general, the composition of a focus group involves a relatively
homogeneous group of six to eight people who meet, usually once, to discuss a pre-
agreed topic or problem. The length of the meeting varies from 90 to 120 minutes. The
group discussion is led by a moderator (evaluator) who raises topics and asks questions.
Although focus groups and other types of discussions usually require the physical
presence of participants, online forms are now also used.

Case study A case study is a qualitative research method. It is used when the evaluator
wants to gain a thorough understanding of a process, event or situation and to explain
why particular outcomes occurred. It is useful when it addresses how something works
or why something happens. It is particularly useful when the intervention is innovative or
experimental, or not well understood. Case studies are not just descriptions; they also
include explanations of the situations we know most about. A case study is particularly
useful for describing what the implementation of an intervention looked like and why
things happened the way they did. A descriptive case study can be used to examine
typical interventions or program extremes. All of the above methods can be used for the
evaluation at any stage of an intervention, whether ex-ante, interim or ex-post
assessment. Counterfactual impact evaluation

Counterfactual evaluation is most commonly used in ex-post evaluation. For instance,
one of the methods used is Difference-in-Differences. The method compares two groups:
a control (no intervention) and an intervention group. This form of evaluation is used to
determine the net effect of an intervention. The net effect is calculated as the difference
in results between the control group and the intervention group in the pre- and post-
intervention periods. The use of this method means that the two comparison groups must
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have been formed before the intervention started. The parameters of interest are
measured simultaneously in both groups before and after the intervention. It is quite
common for interventions to have a control group formed after the activities have been
completed. In this case, the evaluation often uses different statistical methods to form a
control group that is similar in basic characteristics to the tested group. However, these
methods are more difficult to use in areas such as education and the labour market,
where the observed characteristics (personal skills, motivation and intelligence, which
influence individual behaviour) cannot be expressed quantitatively. Given that there are
quite a number of methods and tools, we recommend that implementers of interventions
discuss their monitoring and evaluation with evaluation experts before they start their
implementation. Based on the design of the intervention, it will be possible to assess at
what stage the evaluation will be carried out and what is the most appropriate evaluation
approach and methods. Where relevant, an appropriate control group can be set up

Digital tools like online survey platforms and mobile data collection apps can streamline
the gathering of real-time data, enabling more dynamic and responsive impact
assessment. Geographic Information Systems (GIS) can also be powerful in visualizing
the geographical impact of a project and identifying trends over different areas.
Benchmarking tools that compare project outcomes against industry standards or similar
projects can also provide valuable insights. These tools help in setting realistic targets
and understanding where the project stands in relation to broader sectoral impacts.

Leveraging tools that assess environmental sustainability and social cohesion can align
with New European Bauhaus ideals. For instance, tools that measure the carbon footprint
of a project or the level of community engagement in urban design initiatives help ensure
that projects contribute to ecological sustainability and social integration.

There are many different tools that can be used to assess social innovation. Some are
created by different organisations, such as SIMRA (2020) and Spila et al., 2016).

5.7 Communicating Success and Learnings

Effectively communicating the success and learnings from a project is vital for
transparency, accountability, and for inspiring further action. This involves not only
detailing what was achieved but also sharing insights gained, challenges faced, and
lessons learned throughout the project lifecycle.

Using a variety of communication channels to reach different audiences is crucial.
Annual reports, newsletters, blog posts, and social media can disseminate successes
and learnings to a broad audience, while more detailed white papers or case studies can
target industry peers or academic audiences.

Visual storytelling, through infographics, videos, and interactive web platforms, can make
the project's impacts more tangible and understandable to the general public. These
methods can help bridge the gap between complex project details and accessible
information.

For social innovation projects, communicating success involves highlighting not just the
outcomes but also the social innovation processes that led to these results. Sharing
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stories of community involvement and how innovative solutions were co-created with
stakeholders can inspire similar approaches elsewhere.

Incorporating New European Bauhaus principles into communication means
emphasizing how the project has blended functionality with aesthetics and sustainability.
Showcasing how these projects have improved community life aesthetically and
functionally can serve as a powerful tool for demonstrating the holistic impact of the New
European Bauhaus approach.
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6.1 Common Challenges in Social Innovation Projects

Social innovation projects often face a set of common challenges that can impede their
progress and effectiveness. These include difficulties in securing sustainable funding,
overcoming regulatory hurdles, and managing stakeholder expectations. Each challenge
can potentially stall initiatives if not adequately addressed.

Another significant challenge is the complexity of measuring social impacts. Unlike
commercial projects where profit is a clear indicator of success, social projects require
more nuanced metrics that can capture social, environmental, and economic changes.
Developing and implementing these metrics can be both time-consuming and resource-
intensive.

Resistance to change within communities and among stakeholders can also pose a
challenge. This resistance often stems from a lack of understanding of the benefits of the
innovation, or from entrenched interests that may feel threatened by new approaches.

To tackle these challenges, social innovation projects need robust project management
frameworks that emphasize flexibility and stakeholder involvement. Ensuring that all
voices are heard and that there is clear communication about the project’s goals and
benefits can help mitigate resistance and align expectations.

6.2 Adaptive Strategies for Unforeseen Circumstances

Adaptive strategies are essential for social innovation projects to navigate unforeseen
circumstances. These strategies include maintaining flexibility in project plans and budgets to
accommodate changes, fostering a culture of innovation and resilience among team members,
and developing contingency plans.

Leveraging technology can also play a crucial role in adapting to unexpected changes. Tools
like real-time data tracking and communication platforms can help projects quickly adjust to
new information or changing conditions.

Building strong networks with other organizations and stakeholders can provide critical
support and resources when adapting to challenges. These networks can offer new insights,
share best practices, and provide mutual aid in times of need.

In social innovation, adaptive strategies should also focus on community engagement and
empowerment. By actively involving communities in the decision-making process, projects can
ensure that adaptations are relevant and supported by those most affected by the changes.

The principles of the New European Bauhaus, which emphasize sustainability and inclusivity,
can guide adaptive strategies in social innovation. Projects that integrate these values are
more likely to remain relevant and supported by communities, even as circumstances change.
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6.3 Emerging Trends in Social Innovation

Emerging trends in social innovation reflect shifts in technology, society, and policy. One
significanttrend is the increasing use of digital technologies to enhance projectreach and
impact. This includes the use of artificial intelligence to personalize social services and
big data to inform policy-making.

Another trend is the growing focus on systemic change rather than isolated interventions.
This involves developing solutions that address the root causes of social issues, such as
inequality and environmental degradation, rather than just the symptoms.

There is also a rising emphasis on cross-sector collaborations, where businesses,
nonprofits, and government agencies work together to create more comprehensive and
sustainable solutions.

Social innovation projects can leverage these trends by incorporating advanced
technologies and seeking partnerships across different sectors. This can enhance their
ability to create scalable impactful and sustainable solutions across different regions and
contexts.

The evolving trends in social innovation align well with the New European Bauhaus
initiative, which promotes a union of sustainability, inclusivity, and beauty. By embracing
these trends, projects can better embody the principles of the New European Bauhaus,
leading to innovations that are effective and harmonious with their environments.

6.4 The Evolving Role of the European New Bauhaus

The European New Bauhaus initiative transforms social innovation by integrating
aesthetics with sustainability and inclusivity. This evolving role influences how projects
are conceived, implemented, and scaled, emphasizing the importance of creating
spaces and solutions that enhance the quality of life for all.

This initiative encourages projects to rethink traditional approaches to design and
development, promoting solutions that are functional, beautiful, and environmentally
sustainable. It challenges innovators to think creatively about how to integrate these
elements into their projects.

The New European Bauhaus also fosters a multidisciplinary approach to social
innovation, encouraging collaboration between artists, scientists, engineers, and
entrepreneurs. This diversity of perspectives can lead to more holistic and innovative
solutions.

Social innovation projects can adopt the principles of the New European Bauhaus to
enhance their impact and appeal. By designing visually appealing and environmentally
sustainable solutions, projects can reach a wider audience and have a more profound
societal impact.

The future direction of the New European Bauhaus within social innovation is geared
towards building more resilient and inclusive communities. Projects aligning with these
principles will likely play a leading role in shaping future policies and practices, driving the
agenda for a sustainable and aesthetically enriched world.

49 |Page



References

50| Page



MA

Bauhaus Cooperation. (2021). Walter Gropius and the Bauhaus Philosophy.

bauhaus.de.

Chang, A. M. (2018). Lean impact: How to innovate for radically greater social good.
John Wiley & Sons.

Dezeen. (2021). "Casa do Quarteirao" and the New Bauhaus Approach in Portugal.
dezeen.com.

European Commission. (2021). The New European Bauhaus: Beautiful, Sustainable,
Together. Europa.eu.

European Commission. (2021). Horizon Europe Programme: Building a Climate-
Neutral and Green Europe. Europa.eu.

European Commission. (2021). Building a greener, more digital and resilient Europe:
Objectives for 2021-2027. Europa.eu.

European Commission. (2021). New European Bauhaus Initiative. Europa.eu.

Huddart, S. (2010). Patterns, Principles, and Practices in social innovation.

Mikus, J., & Gombitova, D. (2023). Guide to social impact monitoring and evaluation
of social innovations.
https://www.si.plus/medias/556/guide_monitoringevaluation_socialimpac
t_socialinnovations_nkcsi_molsafsr_eng.pdf

Mulgan, G., Tucker, S., Ali, R., & Sanders, B. (2007). Social Innovation: What it is, why
it matters and how it can be accelerated. Skoll Centre for Social
Entrepreneurship, Oxford University.

OMA. (2021). Norra Tornen: A New Bauhaus-Inspired Residential Project. oma.eu.

SIMRA. (2020). Social Innovation in Marginalised Rural Areas Social Innovation: A
Practice Guide.

Spila, J. C., Cressey, P., Dhondt, S., Kaderabkova, A., Luna, A., Saman, S., Terstriep,
J., Van de Ven, H., van der Torre, W., & Ziauberyte, R. (2016). SOCIAL
INNOVATION EVALUATION TOOLBOX. www.simpact.eu

51| Page



